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d. Competition

@ Sinfonian Producers

There are no widget producersin Sinfonia. Widget production demands a highly skilled labor force,
high capitd investment costs, and a hedthy amount of research and development. It isdifficult to
imagine Sinfonia overcoming such barriers to entry in the near term.  Credit, though more readily
available now, istoo expendve for many companies. Equity isstill viewed with suspicion,. And, the
scientific and university communities lack both the funding and expertise required for widget research
and development.1®

2 Third-Country Producers

Of the 100,000 widgets Sinfoniaimported for testing and evauation in 2000, only 100 came from a
U.S. widget producer. The rest came from the U.K. and France. Thisisnot surprising given Sinfonia's
lack of exposure to U.S. widget producers or even to products that employ U.S. widgets. (Audio
jammers are practicaly unheard of in Sinfonia.)

0] Advantages for Third-Country Producers

AWA suspects that Shake Break, the second largest producer in the world, is the source for most of
the widgets Sinfonia hasimported. Thisis not surprising given its proximity and product familiarity.
Treble and Baritona are both served by non-stop one-hour flights from London’s Hedgerow Airport.t’
Moreover, Shake Break manufactures the only widget-based product sold in Sinfonia: the wild boar
cdler, introduced in 1995. Too expendve for the average Sinfonian hunter or wildlife photographer,
bus ness executives and high government officids have dl abandoned ther traditiona ram-horn cdlers
for the new technology.®

(i) Advantages for U.S. Producers

The widgets used in Shake Break’ s boar cdler certainly provided the company with an “in” with
Sinfonian business executives. 1t underlines the Europeans dominance in the mammal sgnaing sector

18« Sinfonia in the World Economy”, Economist Intelligence Unit (19 April 2000) a 62.

YSinfonia’'s accession to the European Union also makes interchange easier. U K. citizens,
unlike their American counterparts, do not need visas and can work and live in Sinfonia for unlimited
amounts of time. See “Primer on EU Labor and Immigration”, Europe Today European Commission (7
June 2000) at 73.

18«Boer-dom Yields to Excitement Over Game Call”, Field and Scream (30 Aug 1998) at 117.
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of theindustry. However, no European producer has gotten along-term production contract for
providing consumable widgets.

U.S. producers Quiver Cut and Vibe Tech are the only two producersin the World to have landed
prime contracts for this budding market sector. They dready supply Maaysian and Tawanese
producers of sculpted Mylar. Of the six other U.S. firms that can produce consumables, four are
currently pursuing long-term supply contracts in China and Thailand.

Another advantage U.S. firms have is the depth of experience among companies that do not actualy
produce widgets. Four or five AWA companies have dready devel oped specialities as subcontractors
to turn-key integrators who build plants that use consumable widgets. A few other AWA companies
specidize in consumable widget waste disposd, handling, and packaging. AWA isnot aware of any
such capability in Europe, athough member-company executives have heard reports from East Asa
clients that Shake Bresk and a French company, BougePlus, are offering some consumable-widget
support services.

C. Economic Situation and Export Prospects

Situated in the Atlantic Ocean between Irdland and Spain, Sinfoniais an Idand nation about athe size
of Irdand. It isdifficult to compare Sinfoniawith its neighbors. Sinfonians have a reputation for being
proud about what distinguishes them from their better-known neighbors.

Although it is the westernmaost country of Western Europe, Sinfonia has not benefitted from the region’s
high level of prosperity. The per-capita gross domestic product (GDP) is much higher in the UK,
France, Irdland, Span, and Portuga. However, the per-capita figures are mideading. They result
primerily from large families that usualy feature one parent in full-time paid employment and one in the
homeX® When this demographic distinction is considered, household income is much closer to Western
European norms than per-capitaincome aone indicates.

Sinfonia s uniqueness is based in history as well as economics and demography. For centuries, Snfonia
defied the great powersthat surround it. In the 1500s and 1600s, it annoyed Spain by tolerating British
pirates and privateers. During the Napoleonic wars, it confounded France by refusing to yield to rule
by Napoleon’sthird cousin. In the 20" Century, Sinfoniaremained neutral in WWII and rejected EU
membership severa times before findly joining near the end of the century. Things have begun to
change. Now, Sinfoniaiis regping the benefits of integration, including a new power grid, made possible

¥s0ciologists have speculated that Sinfonia s average of 3.6 children per family is most likely the
direct result of frequent black-outs. “If children are ablessing” quipped Dr. Pershans N. Meades, “then
Sinfonia s unreliable electrical grid has showered the country with more than its share of blessings.” See
Economy, Demographics, and Sociology of Snfonia, University of Bilbao (12 April 1998) at 24.
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through EU loan guarantees and grants.

(@) Macroeconomic Summary of Sinfonia

Sinfonia has dways been capitdist; however, the Pranocista Party reined in much of the Sinfonian
entrepreneurid soirit with numerous regulations and periodic intervention, including the nationaization of
the cork industry in 1970. Sara Prano, the party’ s founder, died in 1992. The last Pranoista Prime
Minister was defeated the next year and the country has pursued a more business-friendly policy ever
snce. It hopesto join the European Monetary Union by 2005.

Q /-' ! GDP per capita: $7,600 (purchasing power parity)
@(H_f C GDP red growth rate per year: 3% (2000 estimate)
\['reble C Sector composition: Labor Force
1\ GDP Occupation
agriculture 14% 27%
industry: 65% 47%
Moz Services. 21% 26%
.
) ( C Literacy rate;  99%%°
/’_‘ ONIA C Post secondary education:  47% of labor force
Il C Population: 21,753,000 (2000 est.)
® Baritong
4 /
o C Labor force: 12,600,000
C Currency: Sinfonian clef (1) = $0.42 (2000)2:

2Age 15 and over who have completed 5 years or more of formal education.

2l“Ginfonia’, The World Factbook 2000, Central Intelligence Agency
(www.odci.gov/cia/publications/factbook accessed on 7 Dec. 2001).
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Sinfonia s recent membership in the European Union has been greeted with open arms by many
Sinfonian business people. Foreign entities can invest with very few restrictions now. Locd firms,
though till underfinanced, are more likely to get loansif they do decide to borrow. Some are even
warming to the idea of salling equity shares. Since the demise of the Pranoistasin 1993, the clef, after
five years of ingtability, has been fairly stable in rdlaion to the U.S. dollar.?2

2 Microeconomic Considerations

@ Sinfonian Indudtrid Customers

In the past, Sinfonian companiesin al sectors shared one obvious impediment to business expangon:
lack of capital. The regulations and lack of available capital that characterized Pranoista governments
before the early 1990s hurt dl Sinfonian companies. Current Prime Minister Felipe Harmonia's
government has, under the banner of complete European integration, liberdized the banking and
securitiesindudtries. Since 1999, foreign banks have had practicaly no restrictions on operating in
Sinfonia?® Treble stiny stock exchange has also benefitted. Since 1998, it has been affiliated with
London’s stock exchange.®*

(b) Sinfonian Widget Consumers

AWA'’s near-term target is industrial consumers of disposable widgets. However, AJDA is confident
that within afew years, per capitaincome and consumer attitudes will have changed enough to make
Sinfonia a viable market for widget-based consumer products. On average, economists have found
high-end consumer audio products to be viable in markets where average per-capita GDP reaches
$12,000 per year.

()  Ability toBuy

At $7,600 per year, Sinfonia has aways to go to reach that level. Sinfoniawill probably become viable
as amarket before reaching the $12,000 threshold. Because Sinfonians have such large families, they
benefit from economies of scde in household income. This frees up more digposable income than the
standard per capita figure indicates.

More importantly, AJDA cdculates that demand in Sinfoniawill take off as soon asthe average

22gnfoniain the World Economy”, Economist Intelligence Unit (19 April 2000) at 32.
Z3“Sinfonia Bank Restrictions Fall”, Economist (7 February 1999) at 45.

2%gSinfoniaPlays FTSE”, Economist (27 May 1998) at 41.
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Sinfonian has the means to buy audio jammers. Although the Prancistaregime is now athing of the
pas, thereis ill afar amount of nostagiafor some Pranoigtatraditions. One of these isthe playing of
“Sin SAsA’ in restaurants, stores, and other places of public accommodation.

(i) Interest in Product

While many older Sinfonians love to hear the old music playing, most young people despiseit. With the
average age of legidators at 53, the likelihood of banning Sin Salsa from public placesis not good in the
short-term.?® The legidators are old enough to like Sin Salsa but not so old as to be paliticaly
vulnerable. Until young Sinfonians come into their own paliticaly, they will want to do dl they canto
jam Sin Sdsasounds. U.S. audio jamming products, based on widget technology, promise to be abig
hit in Snfonia

3 World Demand for Sinfonia Products that Rely on Widgets

When Sinfonia automates its notal chord processing, it will be able to make severd times the number of
five-bar billets that it currently produces. Fortunately, the primary market for these billets, karaoke,
should be able to absorb the likely increase in production. Karaoke has taken off in Chinain the last
year. Moreover, in Japan, a new sumo-karaoke is coming out that produces much higher volume by
consuming five-bar billets & arate three times the traditional machines®

2% gtjl Out of Touch in Treble?”, Economist (17 March 2001) at 24.

26“New Product Will Meet Rising World Demand”, Karaoke Monthly (16 June 2001) at 32.
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Global Demand
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Source: “Billet Demand,” Karaoke Today (15 July 2001) at 19.
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3. Project Description

a. Work Plan
A chart summarizing the staging of the work plan is provided in Appendix 1.

(1)  Esteblish AWA Officein Sirfonia.

Because of their proximity to Sinfonia and the marketing of &t least one widget-based product in
Sinfonia, our competitors from the UK and France are dready “on the ground”. The U.S. industry
must have a presenceif it isto succeed. Part of the U.S. industry’s Srategy with this Sinfonia Initiative
isto build on AWA’s short-term success with longer-term success by AJDA, which will establish its
Sinfonian office in the third yeer of the project.

2 Prepare Promotiond Information for Sinfonian Market

AWA, AJDA, and widget industry companies al need to be prepared to present generd information
about their companies and their products to Sinfoniansin Sinfonian. This includes trandation of
brochures, which will be subsidized through the Sinfonia Initiative. 1t dso includes basic export and e-
commerce condderations for U.S. executives. These will be developed in cooperation with the
Software and Information Industry Association (SI1A), which just completed a series of seminars
across the United States on how to use e-businessto export. Theindividud activities are listed below.

C Trandate association and company literature into Sinfonian.

C Create Sinfonian version of websites.

C Create web-based executive briefing on web content guidelines and e-
business.

C Help U.S. companies to develop appropriate content for their listings
on the Sinfonian web page.

C Counsd U.S. widget companies on website upgrades and exporting.

3 Take American Widget-Related Companiesto Sinfonia

U.S. widget industry companies are eager to go to Sinfonia (as evidenced by the willingness of
company officiasto sng sauna karaoke). AWA and AJDA will organize the initid effort to get U.S.
officasto Snfoniathrough the activities listed below.

C Create web-based executive briefing on export financing, logistics, and
other export topics.
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C Hold two technical seminarsin Sinfoniato showcase American widget
technology.
C Lead two trade missons to follow up on technicad seminars.

4 Bring Sinfonian Potential Customersto U.S. Trade Show WidgExpo

Although the economic redtrictions of the past have been lifted, Sinfonian companies are il pretty
undercapitalized compared to most of their EU colleagues. Lack of money by Sinfonian executives
should not keep them from WidgExpo in Las Vegas. One component of the Sinfonia Initiative isto pay
the travel expenses of eight Sinfonian executives to WidgExpo in October 2004. AWA would choose
the executivesto travel. These executives would pay only for their registration fee. AWA and AJDA
fed that it is very important to get Sinfonian executives away from our UK and French competitors.
WidgExpo will show the Sinfonians a sampling of the widget industry worldwide. We are confident

that they will come away impressed with the U.S. industry.

) Edablish ADA officein Sinfonia.

Egablishing an AJDA officeisanaurd next sep for the U.S. widget industry. Audio jamming devices
represent a much larger potential market than the industriad widget customers that Sinfonia currently has
to offer. The opening of the AJDA office won't come until the third year of the project. Thiswill dlow
AJDA to build on AWA’s experience. It will dso dlow AJDA to wait until Sinfonian per capita
income is high enough to establish a viable market for audio jamming devices.

b. Perfor mance M easur es

AWA currently tracks sales information through quarterly reports submitted via email by member
companies. Members respongbility to report accurately and in atimely fashion is sated in the terms of
membership. AWA has a 95% response rate since it began using this agpproach in 2000. AWA will
add to the report requirements, both categories of performance measures listed below.

(N} Applicant-Designed M easures

Theinitid Sinfonian customers will be notal chord processors that must automate their plants before
they will buy large quantities of consumable widgets. Accordingly, the ultimate measure of our success
during the three-year project period will be the sgning of memoranda of understanding (MOU). Actud
export sdesin any volume will not occur before mid- to late 2005, the earliest that automated
processing could begin. Currently, there are 22 notal chord processors in Sinfonia, each of which
account for about the same amount of market share.
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@ Contracts or MOUSs by End of 2005: 22

Because U.S. companies are the only ones currently selling consumable widgets, and because of the
perception of U.S. widget products as technologicaly superior, we can confidently expect to secure
supply contracts or MOU with over hdf of the Sinfonian producers by the end of 2005.

(b) U.S. Paticipantsin Technica Seminars/Trade Missons.
4 Consumable Widget Producers and 8 widget-Related Firms

In order to have 22 MOUSs or contracts by the end of 2005, U.S. companies need to be busy getting
the word out in Sinfonia. Two of the eight U.S. makers of consumable widgets have dready notified
AWA that pursuing the Sinfonian market does not fit in their business plans a the moment. AWA has
preliminary commitments from the remaining six to participate in the technicd seminars. Because the
schedule has not been nailed down for the technica seminars, we are being conservative, estimating that
perhaps only four of the six will actualy be able to attend.

Of the 47 widget related companies, 21 have indicated that they could invest travel time and fundsin
the Sinfonian market. Based on our 34 years of experience matching the intentions and the actions of
our members, we estimate that alittle more than haf of these companies will actualy participate. We
use the god of eight companies as a conservative goa since it o represents the average number of
widget-rel ated services that consumable widget customers use.

2 Government Performance M easur es

As noted above, AWA will collect from its members on a quarterly basis, the information described
below.

@ Perception of vaueto U.S. businesses including:
0] level of awareness and understanding of ITA products and
services,
(i) satisfaction with the quality of ITA products and services,
(i) ease of use of ITA’sInternet portal,
(iv)  esseof accessto ITA export and trade information and data.
(b) Number of deds executed by U.S. businesses.
(© Dollar vaue of exports of U.S. businesses.
(d) Number of U.S. businesses that are new to export.
(e Number of U.S. businesses that are new to market.
@ Brief description of each partnership between ITA and apublic or
private entity that is established or enhanced.
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()] Number of export activities undertaken by U.S. businessesincluding
the examples of initiatives outlined in Section IV.A.1. of the MDCP
Federd Register notice (66 Fed. Reg. 16176 at 16182 (23 March
2001)).

3 Per formance M easur e Recor ding and Reporting

As noted above, AWA will collect performance measurement information in its quarterly reports from
members. Thisinformation will be reported to ITA in AWA’s quarterly program reports.

C. Partner ship with ITA and Other Entities

@ Trade Development’ s Office of Gadget and Gizmo Indudtries

AWA and AIDA have discussed the Sinfonia Initiative with officids from Trade Development’s (TD)
Office of Gadget and Gizmo Indugtries. Some of the dements of the initiative resulted from those
discussons. We believe thet this office' s participation in the technical seminars and trade missons will
impress Sinfonians and be agreet help to AWA and AJDA. Wewould dso find TD’s hep with our e-
business drategy to be very useful. TD’s partnership with SITA on using e-business for exporting will
guide us.

(b) Market Access and Compliance s Office of
European Union and Regiond Affairs

Because of Sinfonid s recent absorption into the EU and the WTO, we do not anticipate any significant
market accessissues. However, we welcome the opportunity for aquick briefing from Market Access
and Compliance well in advance of our firgt technica seminar.

(© Foreign Commercid Service's Officersin Treble, Sinfonia.

The Senior Commercid Officer has dready advised usinformaly about setting up an office in Baritona,
Sinfonia We will purchase the Internationd Partner Search to identify candidates for our office
director position aswell asafew initid widget industry contacts to use for advertisng our technical
seminar.

(d) Export Assigtance Center Officials Nationwide

Wherever we can arrange it, we would like to have an officid from the nearest Export Assistance
Center (EAC) accompany AWA officias during visits to member companies to discuss the Sinfonia
Initiative.
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(e Audio Jamming Device Asxodiation (AJDA)

Asoutlined in the work plan, AWA will be cooperating with AJDA, with AWA taking the leed. The
Sinfonia Initiative culminates with the opening of AJDA’s Sinfonia office in the third year of the project.

d. ITA Prioritiesand Project Priorities

@ Broaden Awareness of Export Programs

The Sinfonia Initiative will broaden the participation in exporting, in part, by making smdler companies
aware of ITA programs. Our partnership with ITA officeswill be evident to participating companies.
These should be reassured to have ITA on their side.

2 E-Commerce

The Sinfonia Initiative has e-commerce as an important component for reaching and maintaining links
with the market.

3 Export Education and Assstance

Through the Sinfonia Initiative, we will develop educationd tools and provide company-specific
assistlance in exporting.

4. Credentials

a. Description of AWA Membership/
Quialifications, Structure, and Composition

As noted above, AWA membership isdivided into three categories. producers, after-sde service, and
other widget-related businesses.

b. Degreeto Which AWA Representsthe U.S. Widget | ndustry

AWA represents dl U.S. widget manufacturers. All the after-sale servicers certified by Underwriters
Lab ae AWA members. Asregardsthe “other” category, the definition of which companies should fall
into the category isless precise. Most of the companies sell products and services to customers outside
of the widget industr aswell asto thoseingde. AWA estimates that at least 90% of companies that
provide “other” widget-related products and services are AWA members.
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C. The Roale Foreign Membership Playsin AWA Affairs

One AWA company, Linkletter, Ltd., isa Canadian after-sale service provider. Another Canadian
company, LaFleur, Ltd., isan AWA member that falsinto the “other” category. Nether company sits
on any AWA governing committees. If involvement by either of these foreign companies on an AWA
committee would jeopardize the Sinfonia Initiative, AWA requeststhat ITA notify it immediatdly.

d. History of U.S. Widget |ndustry Competitivenessin I nternational M arkets

U.S. widget companies made their first foreign sdesto Canadain 1975. Thefirg foreign sdes beyond
Canadawere to Mexico in 1984. An AWA member established ajoint venture in South Koreain
1987.

e. AWA'’s Export Promotion History

AWA began export promotion in 1984 when we did atechnica seminar in Monterrey. Since then, on
an ongoing basis, AWA has counsded its members on exporting. 1n 1988, AWA brought one of its
members together with a Korean firm to establish the first overseas widget joint venture. Since then,
AWA has sponsored at least one trade mission per year. Destinations have included France, the UK,
Germany, Koreg, Itay, and Mexico.

f. Partner’s Export Promotion History

The history of AJDA isoutlined in its annud report, attached as Appendix 2. Inthe last ten years,
AJDA has sponsored public relations campaigns in several EU countries, North America, Japan, and
South Korea. AJDA has aso organized trips to severd trade shows in Europe and East Asa

g. Resumes

(@) Project Director

The primary contact and project director will be AWA’s Marketing Manager. Curriculum vitaeis
provided in Appendix 3.
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(2)  Principal Staff

Curriculum vitae for the principa officidsis provided in Appendix 3.

h. Projection of Time Each Professional Will Devoteto the Proj ect

See budget worksheets provided in Appendix 7.

5. Finance and Budget

See Appendices 4-8.
6. Forms
See Appendices 14-17.

7. Other Appendices

See Lig of Appendices.
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List of Appendices
Included
# Title n Notes
Example
1. Work Flow Chart X See notes for Appendices 4-8.
2. AJDA Annud Report 2000 Should include most recent audited financial
statements.
3. Curriculum Vitae for Key AWA Includes Exec. Dir., Mkt. Mgr., aswell as
and AJDA Personnel position descriptions for Sinfonian Office Dir.
and Assistant.
4. Budge; Information (Form 424A) X Developed as a linked spreadsheet, which is
available in Lotus (.wk4) and Excel (.xIs) formats.
5 Budget for Proiect Award Period X Feel free to use this spreadsheet file as the basis
' J for creating your own budget. Notethe
] ] ] following features that may help you to read the
6. Cdculation of Fringe Benefitsand X worksheets:
Indirect Costs
Green-numbers are entered.
7. Personnel Expenses X
Red numbers are cal culated automatically in the
8. | Non-Personnel Expenses X | spreadsheet.
0. AWA Annua Report 2000 Must include most recent audited financial
statements.
10. | AWA Lig of Members
11. | AJDA Ligt of Members
12. Letter of Higib”ity A one-page letter from MDCP Mgr. If you don't
have one, contact Brad Hess A.S.A.P.
13. Letters of Pathershi p Letter from AJDA’s Exec. Dir. certifying
agreement with MDCP application.
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List of Appendices
Included
i in
# Title Exarmple Notes
14. | Application for Federa Assistance See instructions at:

(Form 424)

www.export.gov/mdcp (application kit)

15. | Assurances - Non-Construction Et'tre‘; link i_S; doc.coultdimden/ivoL/0Laonlicat
p://www.ita.doc.gov/td/mdcp/fy applicati
Programs (Form 4248) onkit23mar01.html
16. | Applicant for Funding Assstance
(Form 346)
17. Certifications. Debarmernt,
Responshility Matters;, Drug-Free
Workplace & Lobbying (Form
511) and
Lower Tier Covered Transactions
(Form 512)
18. List of Media Contacts Y ou do not need to submit this as hard copy:
0 Send it as an email attachment to
Brad Hess@ita.doc.gov. Or, includeit ona
diskette submitted along with your application
on.
0 Use a spreadsheet or database format(.123,
wk4, .wk1, xls, .dbf).
0 The most important information is:
- Name of media outlet
- Email address
- Fax number
Why do we want this information?
0 The Federal Government is obliged to inform
the public how it uses tax dollars.
o Our press release sent directly to mediain
your area and your industry will help your own
PR effort.
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Other Appendices As Needed or Desired
# Title Notes
0 Anecdotes that Often, the best way to demonstrate your vision for the project isto relate a
Demondrate Export brief story that illustrates how individual companies will benefit from your
Sy for Small project. Thiscan be based on actual experience with a smaller company or it
CC_ ESTor can be projected as a model scenario for what you hope to accomplish.
Businesses Whether you rely on an actual example or make one up, it should
demonstrate your vision of what you want to accomplish with your project.
Y ou may include anecdotes as appendices or as part of you main text..

0 Brochures. Often the information in an organization’s annual report provides enough
general information about its mission. If you don’t have an annual report or
if yours does not include such information, include a copy of a brochure that
describes what you do. We do not need to see a copy of everything you
have ever published.

0 L etters of Support Letters from executives of selected small companies that will participatein

from Private your project can help toillustrate that you have the support of the business
. constituency that you claim to represent or wish to help. A sampling of
Compmles companies should suffice. Y ou do not need to submit aletter from every
company.
0 Disclosure of Only required if you plan to use Fed. financial assistance to lobby Federal
Lobbying Activiies | GOVt
(Form LLL)
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Other Appendices As Needed or Desired

# Title Notes
0 Support Letters from Sometimes aletter of support by apublic official is highly relevant to the
Public Officids viability of your proposed project. For example, if you are partnering with a

state government agency or using state funds, aletter form the governor,
state agency head, or comptroller would be required.

Considerations for public official support letters:

0 Except as noted above, these letters of support from public officials are
neither required nor expected. MDCP awardees are selected pursuant to our
published evaluation procedures.

o If you provide support letters, include them as appendices. Thisincreases
the likelihood that all reviewers will see them. Letters submitted separately
after your application will be inserted into your application. Because this
usually occurs after we have already sent application copies out for
evaluation review, it is often difficult to ensure that all reviewers see all such
letters of support.

o0 Letters can be addressed to the Secretary of Commerce.

0 Other documentation | You may wish to refer the reader to additional explanation in the appendices;
however, the essence of your application must be included in the narrative
and the budget appendices.
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