Non-Personnel Direct Expenses
Activity-Specific Breakdown and Projected Funding Sources

1st Year 2nd Year 3rd Year
Non-Fed Share Non-Fed Share Non-Fed Share
Cash Cash Cash
Budget Fed Pom Fed [ Pgm Fed [ Pgm
Activity Category Explanation & Calculation Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind
n T T K T m n 0 9] o] T 5
CPA acctg. Contractual Fees for advice from our CPA, Bean & Kountar to review accounting system for
changeﬁ compliance w/OMB requirements and establish new procedures where necessary. 6,000
SUM 6,000 6,000 0 0 0 0 0 0 0 0 0 0 0
USFCS Int'l Contractual Feefor Int'l Partner Search by USFCSto identify: short list of AWA office director
Partner Search candiates, agents for AWA mbers.
600
SUM 600 600 0 0 0 0 0 0 0 0 0 0 0
Increase web- Contractual 10 GB for $250/mo donated from AJDA's allocation w/ISP
hosti ng used by both AJDA and AWA. Quote from another ISP,
canability. biznet.com, listed rate of $260/mo for 10 GB. 12 « 250 3,000 3,000 3,000
SUM 9,000 0 0 0 3,000 0 0 0 3,000 0 0 0 3,000
Perdiem Days Sub Airfare  Misc Travelers Tot
a b ct+arb d e f (c+d+e)*
Hire Sinfonian | Travel (int'l) | Phoenix/Baritona
office director ,lnrltxvzf)fnff dr. 223 2 446 1,800 200 1 2,446 2,446
AWA Baritona/Phoenix:
Offc. dir.
candidatesto 130 2 260 1,800 150 3 6630 6,630
SUM 9,076 9,076 0 0 0 0 0 0 0 0 0 0 0
Perdiem Days Sub Airfare  Misc Travelers Tot
a b cta*b d e f (ctd+e)*
Hire Sinfonian | Travel (int'l) | Portland/Baritona
office director : Intvw offc. dir.
_ candidates. 223 2 446 1800 200 1 2,446 2,446
AJDA Baritona/Portland
: Offc. dir.
candidatesto 130 2 260 1,800 150 3 6,630 6,630
SUM 9,076 0 0 0 0 0 0 0 0 0 0 0 9,076




Non-Personnel Direct Expenses
Activity-Specific Breakdown and Projected Funding Sources

1st Year 2nd Year 3rd Year
Non-Fed Share Non-Fed Share Non-Fed Share
Cash Cash Cash
Budget Fed Pom Fed [ Pgm Fed [ Pgm
Activity Category Explanation & Calculation Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind
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Rent office spa - Perdiem Days Sub  Airfare  Misc Travelers Tot
AWA a b cta*b d e f (ctd+e)*
Travel (int'|) Phoenix/Baritona
: Final choice of
i 223 4 892 1,800 200 1 2,892 2,892
Baritona/Treble
mtgsw/ govt. &
il 223 2 446 120 90 1 656 656 656 656
Baritona/Treble
mtgsw/ govt. &
i vt b 223 2 446 120 90 1 656 656 656 656
Baritona/Treble
mtgsw/ govt. &
i vt b 223 2 446 120 90 1 656 656 656
Baritona/Treble
mtgs w/ govt. &
i bt 223 2 446 120 90 1 656 656 656
Local transpo for bus. mtgs. $5 avg taxi fare* 1 roundtrip per day = 200 per
Travel (dom) manth ar :fmn nar viaar s ’ PP Y p 2,400 1,200 2,400 2,400
Equipment 3 Desktop computers, 1 server, onelaptop, 1 projector. 10,000 10,000
1 fax machine, 3 b/w printers, 1 color printer 5,000 5,000
4 Scanners, 2 digital cameras, 1 paper shredder 2,200 2,200
Telephone system 2,500 2,500
Per/mo  Months  Total
Supplies Paper, presentation mtls, gen. office supplies. 100 12 1,200 600 1,200 1,200
Contractua Phone/fax 90 12 1,080 540 1,080 1,080
Cell phone service (2 phones) 60 12 720 360 720 720
LAN & Intermet svc. (DSL) including pkg webpage svc. 170 12 2,040 1,020 2,040 2,040
Service of offc equipment. 100 12 1,200 600 1,200 1,200
Other Rent (incl heat, a/c, lights, security, mtnc, cleaning, etc).
Rate of $50/meter2 per WorldRentSurvey.com. $50 * 44 =
onnn 2,200 12 26,400 13,200 26,400 26,400
Officefurniture for 3 employees + 15-person conf room
20,000 20,000
Software licenses (Desktop pub. WP, etc.), fees 1,000 1,000 1,000 1,000
SUM 139,752 62,424 0 0 0| 38,664 0 0| 38,664 0 0




Non-Personnel Direct Expenses
Activity-Specific Breakdown and Projected Funding Sources

1st Year 2nd Year 3rd Year
Non-Fed Share Non-Fed Share Non-Fed Share
Cash Cash Cash
Budget Fed Pom Fed [ Pgm Fed [ Pgm
Activity Category Explanation & Calculation Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind
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Rent office spa - Perdiem Days Sub  Airfare  Misc Travelers Tot
AJDA a b cta*b d e f (ctd+e)*
Travel (int'|) Portland/Baritona
: Final choice of
office space. 223 4 892 15800 200 1 2802 2,892
Baritona/Treble
mtgsw/ govt. &
i 223 2 446 120 90 1 656, 656
Baritona/Treble
mtgsw/ govt. &
i 223 2 446 120 90 1 656, 656
Baritona/Treble
mtgs w/ govt. &
O 223 2 446 120 90 1 656 656
Baritona/Treble
mtgsw/ govt. &
e bt 223 2 446 120 90 1 656
Local transpo for bus. mtgs. $5 avg taxi fare* 1 roundtrip per day = 200 per
Travel (dom) manth Ar Q’E)/Inn nar vaar ¢ ¢ PP Y P 2,400 1,800,
Equi pment 3 Desktop computers, 1 server, one laptop, 1 projector. 10,000 10,000
1 fax machine, 3 b/w printers, 1 color printer 5,000 5,000
4 Scanners, 2 digital cameras, 1 paper shredder 2,200 2,200
Telephone system 2,500 2,500
Per/mo  Months  Total
Supplies Paper, presentation mtls, gen. office supplies. 100 12 1,200 900
Contractual | Phone/fax 20 12 1,080 810
Cell phone service (2 phones) 60 12 720 540
LAN & Intermet svc. (DSL) including pkg webpage svc. 170 12 2,040 1,530
Service of offc equipment. 100 12 1,200 900
Other Rent (incl heat, a/c, lights, security, mtnc, cleaning, etc).
Rate of $50/meter2 per WorldRentSurvey.com. $50 * 44 =
PO 2,200 12 26,400 19,800
Officefurniture for 3 employees + 15-person conf room
20,000 20,000
Software licenses (Desktop pub. WP, etc.), fees 1,000 750
SUM ° 71,590 0 0 0 0 0 0 0 0 0 71,590
Hire office staf - | Contractual | Temp agency feesfor hire of admin assistant. 2,000 2,000
AWA SUM 2,000 2,000 0 0 0 0 0 0 0 0 0
Hire office staf * | Contractual Temp agency feesfor hire of admin assistant. 2,000 2,000
AJDA SUM 2,000 0 0 0 0 0 0 0 0 0 2,000




Non-Personnel Direct Expenses
Activity-Specific Breakdown and Projected Funding Sources

1st Year 2nd Year 3rd Year
Non-Fed Share Non-Fed Share Non-Fed Share
Cash Cash Cash
Budget Fed Pom Fed [ Pgm Fed [ Pgm
Activity Category Explanation & Calculation Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind
n I ] K I m n [0] P q T S
Trand ate Contractual Translation @ $200 per webpage.
association Quoted in "Estimating Translation
Costsfor W. European Languages”
brochure. | [0 ettt v e 2 2 x 200 = 400 400
Printing of one-page brochure (2,000 copies):
tri-fold, on glossy paper in four-color process.
Price paid for similar quantity & type of
printing/folding at Acme printing in Phoenix,
AZ is$0.55 per brochure, including design, 2000 X 1 1.100 1.100
AWA SUM 1,500 1,500 0 0 0 0 0 0 0 0 0 0 0
Trand ate Contractual Translation @ $200 per webpage.
association Quoted in "Estimating Translation
brochure. CosisTor: European Languages 2 x 200 = a00 400 400
Printing of one-page brochure (2,000 copies):
tri-fold, on glossy paper in four-color process.
Price paid for similar quantity & type of
printing/folding at Acme printing in Phoenix,
AZ is$0.55 per brochure, including design, 2000 X 1 1.100 1.100
AJDA SUM 1,900 400 0 0 0 0 0 0 0 0 0 0 1,500
Perdiem Days Sub Airfare Misc Travelers Tot
a b c+a*b d e f (ct+d+e)*
Sinfonian Travel (dom) | Visitsto member
director facilities during
.. visitto US.
traini ng, Locations will
annual vary. Phoenix/
meeting Chicago (RT)
address, used as average.
.. One US-based
member visits. AWA official to 130 2 260 600 150 2 2,020 2,020 2,020 2,020
Travel (i nt'|) Baritona/Phoenix
travel for Offc. dir.
OnceinUSA,
Offc Dir. will vist
membersin
another UScity.
These expenses
listed above as 130 6 780 1,800 150 1 2,730 2,730 2,730 2,730
SUM 14,250 4,750 0 0 0| 4,750 0 0 0| 4,750 0 0 0|
Trand ate Contractual Translation @ $200 per webpage.
AWA .org Quoted in "Estimating Translation
AJDA ora. CosisTor: European Languages 33 x 20 = 6600 6600
SUM 6,600 6,600 0 0 0 0 0 0 0 0 0 0 0
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Inc
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Recruit US
firms for tech.
sem.

Travel (dom)

*| Other
SUM

8,110

Perdiem Days

a b
Vistis to members
in Chicago area.
RT from Phoenix.

Vistis to members
in San Francisco
area. RT from

ALt

Vistis to members
in North Carolina
area. RT from

Vistis to members
inUtah area. RT
from Phoenix.

105 1

210 2

110 2

Sub Airfare
cta*b d

260 600
420 600
220

750

105 250

Produce and mail 2 fliersto each of 69 members.

=

150

150

150

Travelers

Tot
f (ctd+e)*

1 1,010

1 1,170

1 1,120

250

1,010

1,170

1,120

505

1,010

1,170

1,120

505

0 4,055 0

0 4,055

11

Briefing:
export fin.,
logistics, etc.

SUM

Contractual

6,300

Development of 5-10 web-page primer
for executives. Will be added to
members only area of website. Fees
based on 2001.11.15 quote from Web-
Based Education Design, Inc.

900

= 6,300

6,300
6,300

12

Member
brochure
trandlations.

SUM

Contractual

18,000

Translation @ $200 per page. Quoted
in "Estimating Translation Costs for
W. European Languages” www.
TranslationServices.com. Fisrt 10
members to get 2 pages each translated
at expense of MDCP. Printingispaid
separately by each member.

20 X

900

= 18,000

6,000

12,000

6,000

12,000

In-Kind




Non-Personnel Direct Expenses
Activity-Specific Breakdown and Projected Funding Sources

1st Year 2nd Year 3rd Year
Non-Fed Share Non-Fed Share Non-Fed Share
Cash Cash Cash
Budget Fed Pom Fed [ Pgm Fed [ Pgm
# |Activity Category Explanation & Calculation Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind
n T T K T m n 0 9] o] T 5
13 [Technical semii Perdiem Days Sub  Airfare  Misc Travelers Tot
' a b cta*b d e f (ctd+e)*
Travel (int'|) Phoenix/Baritona
: Finalize venue
T 223 2 446 1,800 200 1 2,446 2,446
Phoenix/Baritona
: Participatein
i 223 4 892 1,800 200 2 5,784 5,784 5,784
a b c d+a*b*
Other Rent demonstration space (900 square meters).
Rate of $3/meter2 per day by WorldRentSurvey.
- 900 3 3 8,100 5,400 5,400
SUM 24,814 2,446 0 0 0| 11,184 0 0 0| 11,184 0 0 0
14 | Trade missions Perdienm Days Sub  Airfare Misc TIravelers JTot
' a b c+arb d e f (c+d+e)*
Travel (int'l) | Phoenix/Baritona
: Visit potential
customers w/10
D 223 2 446 1,800 200 2 4,892 4,892 4,892
SUM 9,784 0 0 0 0 4,892 0 0 0 4,892 0 0 0|
15 | Bring Sinfoniar Perdiem Days Sub  Airfare  Misc Travelers Tot
' a b cta*b d e f (ctd+e)*
Travel (int'l) | Baritona/
LasVegas:
Sinfonian execs. 180 3 540 1,800 150 8 19,920 19,920
Travel (dom) | Phoenix/Las
Vegas: AWA staff
to accompany
Sinfonian execs. 180 4 720 250 350 2 2,640 2,640
SUM 22,560 0 0 0 0| 19,920 0 2,640 0 0 0 0 0
16 |Follow up on te- See "Personnel” worksheet.
SUM ~ 0 0 0 0 0 0 0 0 0 0 0 0 0
17 |Web content & | Contractual | Development of 5-10 web-page primer
for executives. Will be added to
members only area of website. Fees
based on 2001.11.15 quote from Web-
Based Education Design, Inc. 7 X 900 _ 6,300 6,300
SUM 6,300 6,300 0 0 0 0 0 0 0 0 0 0 0
18 Help mbrs. upc’ See "Personnel” worksheet.
SUM 0 0 0 0 0 0 0 0 0 0 0 0 0
19 | Counsd memb: See"Personnel" worksheet.
SUM () 0 0 0 0 0 0 0 0
TOTAL ’ 369,212 0 0 0 0 0 0 0 0 0 0 0 0|




Non-Personnel Direct Expenses
Activity-Specific Breakdown and Projected Funding Sources

1st Year 2nd Year 3rd Year
Non-Fed Share Non-Fed Share Non-Fed Share
Cash Cash Cash
Budget Fed Pom Fed [ Pgm Fed [ Pgm
Activity Category Explanation & Calculation Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind Share | Inc | Other |n-Kind
m T T K T m M 0 P q T 5
Total "| Travel (dom) 3,220 0 3,805 of 4,420 0 6,445 of 4,420 0 0 1,800
| Travel (int'l) 18,456 0 0 0| 35,950 0 0 0| 16,030 0 0 13,936
*| Equipment 19,700 0 0 0 0 0 0 0 0 0 0 19,700
| Supplies 600 0 0 0| 1,200 0 0 0| 1,200 0 0 900
"| Contractua 38,220 0 0 3,000 17,040 0 0 3,000 5,040 0 0 10,280
"| Other 34,200 0 250 0| 32,800 0 250 0| 32,800 0 0 40,550
SUM 369,212 114,396 0 4,055 3,000] 91,410 0 6,695 3,000 59,490 0 0 87,166




