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Create prosperity by strengthening the competitiveness of U.S. industry, 
promoting trade and investment, and ensuring fair trade and compliance with 

trade laws and agreements 
ITA Mission

ITA Goals

Foster economic growth and prosperity through global trade ITA Vision

Advance U.S. 
International 

and 
Commercial 

Strategic 
Interests 

The Department of Commerce creates conditions for economic 
growth and opportunity by promoting innovation, entrepreneurship, 

competitiveness, and stewardship

DOC Mission

DOC Goals

Provide the information 
and tools to maximize 
U.S. competitiveness 
and enable economic 
growth for American 

industries, workers, and 
consumers 

Foster science and 
technological leadership 
by protecting intellectual 

property, enhancing 
technical standards, and 

advancing 
measurement science

Observe, protect, and 
manage the Earth’s 

resources to promote 
environmental 
stewardship

Achieve organizational 
and management 

excellence

Enhance economic growth for all 
Americans by developing partnerships 

with private sector and non-
governmental organizations

Advance responsible economic 
growth and trade while protecting 

American security

DOC Objectives

Broaden and 
Deepen the 

U.S. Exporter 
Base 

Enhance U.S. 
Competitive-

ness in 
Domestic and 
International  

Markets

Identify and 
Resolve 

Unfair Trade 
Practices 

Foster 
Excellent 

Relationships 
with 

Customers 
and 

Stakeholders

Achieve 
Organizational 

and 
Management 
Excellence 

Program Unit Strategic Plans

MAC 
Strategy 

MAS 
Strategy 

USFCS 
Strategy 

CFO 
Strategy 

CIO  
Strategy 

IA 
Strategy 

Program Unit Operating Plans 

Overview 
of the 
linkages 
between 
the DOC, 
ITA’s and 
Program 
Unit’s 
Strategies.  

 

 
 

Employee Performance Plans 


